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We are pleased and privileged to present The Royal South Australian Yacht 

Squadronɏs five-year plan that will guide the Clubɏs overall operations from 

2016 to 2020. Over the next five-year period, the strategic plan will lay the 

foundation for our Club to work as a collective. It will inspire us to recognise we 

are in control of our destiny, that we are a club in pursuit of a common goal: 

the overall unity, growth and success of The Royal South Australian Yacht 

Squadron. Our vision is to be the Destination Club, where the boating and 

wider community come to join our pursuit of seamanship and fellowship. At the 

forefront, the overarching purpose of the strategic plan is growth, whilst always 

adhering to our values and culture and building on our history and traditions. 

Our strategies are focused on delivering to all our members and clients, a 

culture of inclusion and a quality of product and service that encourages 

success. The strategic plan is underpinned by five key strategic pillars which 

provide the fundamental framework and delivery of the Clubɏs objectives. 

Within the strategic plan, the club will continue to be defined by its people, its 

strong traditions and financial independence. We will be determined in 

exploring opportunities for further commercial growth. To our members and 

clients we will be insistent in delivering an exceptional boating facility and 

outstanding customer service whilst remaining a family orientated club. As a 

Club we are extremely proud of our history and excited about our future, on 

behalf of the Board, Management Committee and General Manager, we trust 

you will enjoy being part of this journey. 

Executive Summary 


